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President’s Note 

 

With pride and accomplishment we have come many a mile crossed.  

With challenges and achievements, the team of Grassroot has thus established themselves with 

awareness, trainings and exposure to various issues through networking and linking with other 

civil societies and government departments alike.  Our team is more equipped with skills and 

knowledge to advocate for greater issues at the village and the policy level.  

Ongoing Projects like Community Action for Health(CAH with NHM and Targeted Intervention 

with Migrants with MSACS, National Urban Livelihood Mission(NULM) with State Municipal 

Board(SMB), Food Security with International Indigenous Women Fund(IIWF) and Food and 

Agriculture Organization (FAO) have gained momentum over the years and more rapport and 

trust have been built with the primary stakeholders. This trust in and with the communities have 

given us more impetus to strive forward with strategies, ideas and creativity for local issues to be 

addressed.  

Initiatives and networking have been our core component where each team member is given the 

space to apply his/her skills for projects he/she wishes to address. One such project is the CSR 

activity with Neepco, where a heath camp was organized to address the need for Health linkages 

for Coal Miners and their children.   Lighting a billion Homes initiative was also taken into our 

manifold where more than 30 BPL homes were given solar lamps to aid them in lighting their 

homes thus helping their children to pursue their studies. 

Our Finance team, the backbone of the organization has a committed support to back up the 

programmes with their sound technical and financial input and suggestions for better work of 

each activity.  

 

The woods are lovely dark and deep, and I have promises to keep; and miles to go before I 

sleep......Robert Frost. 

 

Mayfereen Ryntathiang  

President, Grassroot. 

 

 



4 
 

Grassroot©2017-2018 
   

 

 

 

Grassroot Organization works with communities, government and non-government agencies and 

like-minded individual in empowering economically and socially oppressed sections to achieve 

and enhance their rights.  

As the years came about, Grassroot have thrived its roots in the field of Health and 

Empowerment. This can be witnessed through the extensive works at the community level. This 

report therefore brings snippets of the activities the Organization had conducted during the year 

2017-2018.  

Registered Office: Wahingdoh, Block III (Opposite MIMHANS HOSPITAL) SHILLONG 

793001, MEGHALAYA 

Year of establishment: SEPTEMBER 2007  

Legal Status: Registration under Meghalaya societies ACT XII of 1983 number: 

E.16/19/2013/85  

12 AA of IT Act 1961/F.no 136/12 AA/CIT (TECH)/SHG/11-12  

MISSION 

“RESPONSIBILITY AND POWER OF THE INDIVIDUALS AND THE COMMUNNITY” 

 

GOAL 

 

“ACHIEVING THE MASS RESPONSIBILITY THROUGH SOCIAL EMPOWERMENT” 

 

 

Activities: 

 Research studies, field survey, trainings and workshops.   

 Formation of Self Help Group under the project of Day-NULM 

 Data collection of herbal medicinal practitioners under the project of  Bio- Resources  

Development Centre (BRDC) 

 

 

 

 

 

ABOUT GRASSROOT 
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OBJECTIVES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Culture and 
Tradition

Ensure efficient local, social and political 
structures allowing communities to build 

the future of their own region without 
eroding biodiversity

Ensure people to be in a position to 
upgrade traditional skills, know-

how and culture

Encourage utilization of natural             
r resources to develop human 
resources to meet societal needs. 

Youth 

Encourage self employment of 
educated/uneducated youth 

Encourage young people to take 

r responsibility in the development  of  
tthe community

Empower young people to think 
beyond formal education and take 

interest in the culture and history of 
their community

Advocacy

Ensure people have access to 
appropriate technical, legal 

information

Ensure the rights of the community are not 
violated economically, politically and socially

Support the communities to 
adjust their existing social 

structures to new conditions and 
problems

ORGANIZATION’S OBJECTIVES 
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The Community Action for Health Programme under National Health Mission in East Khasi 

Hills started in November 2011 in three blocks namely Mawryngkneng Block, Laitkroh-Khatar-

shnong Block, and Shella Bholaganj Block of East Khasi Hills District. The programme aims to 

form committees with different Village Health Sanitation and Nutrition Committee (VHSNCs) 

and the Primary Health Centres (PHCs), to enable an empowerment mechanism amongst the 

communities, in order to monitor the functioning of the health services in the villages 

 

 

 

     ACTIVITIES: 

                

 Need-Assessment 

 Orientation-Programme 

 Community Action for Health 

            and Planning Committee 

 Survey and Data collection 

 Sensitisation Programmes 

 Jam Savad or Public Hearing 

 

 

 

 

 

 

 

 

 

 

 

 

The programme caters to 63 villages for forming 

committees to strengthen the empowerment 

mechanisms at the village level 

 

COMMUNITY ACTION FOR HEALTH UNDER NHM 

PRIMARY 
HEALTH 
CENTRES

VILLAGE 
HEALTH 

SANITATION 
AND NUTRITION 

COMMITTEEE

COMMUNITY 
EMPOWERMENT 

MECHANISMS 

20 SUB-CENTRES

9 PRIMARY HEALTH 
CENTRES

IMPLEMENTING 
BLOCK
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 National Rural Health Mission (NHM) launched in 2005, with an aim to improve the 

health system for rural people, especially rural poor, women and children.  

With the launch of the sub-mission on Urban Health in 2013, it is now known as National 

Health mission (NHM) 

 

 Community Action for Health (CAH), earlier known as Community Based Monitoring 

and Planning (CBMP) of Health Services is a key strategy under the National Health 

Mission. CAH ensures that the services are accessible for the target group and monitors 

the Health Service provided to make sure that the health needs and right of the 

community is fulfilled.  

 

 

                       
 

 

 

 

 

 

 

 

BRIEF - COMMUNITY ACTION FOR HEALTH 
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 The National Urban Livelihood Mission (NULM) started in April 2006 as an initiative 

with the Meghalaya Urban Development Authority (MUDA), to reduce vulnerability and 

poverty in urban households. Grassroot is involved in handholding 50 Self Help Groups 

in the municipal area. Grassroot facilitates enhancing livelihood opportunities through 

linkages with allied agencies. 

 NULM aims at reducing poverty and vulnerability of the urban poor households. Urban 

poverty being multi-dimensional leaves economically backward groups with various 

uncertainties like occupational, residential and social.   

 It needs to be addressed simultaneously in a comprehensive and integrated manner so that 

a definitive impact can be made on ground. It addresses occupational and social 

vulnerabilities by creating opportunities for skill development leading to market based 

employment and setting up of self-employment ventures. Thus, it focuses on skill 

development and easy access to credit, making weaker groups of the society unleash their 

entrepreneurial skills and capabilities to generate meaningful and sustainable livelihood. 

The foundation of NULM rests on the formation of institutions at the community level, 

consisting of the unprotected and weak community members for effective and sustainable 

impact.  

 

“These institutions of the poor would partner with local self-governments, public service 

providers, banks, private sector and other mainstream institutions to facilitate delivery of social 

and economic services to the poor”1.   

 

Thus, SHGs being the first layer of these institutions are also called as the “cell” of social 

mobilization and institution development.  

 

OBJECTIVES 

 

 To mobilize the community members for the formation of SHGs that would act as an institution 

at community level.  

 To link these SHGs to local government bodies, public service providers, banks, private sector 

and other mainstream institutions to facilitate delivery of social and economic services. 

 To provide skill-training and capacity building channels that would lead to sustainable livelihood 

with meaningful life. 

 

                                                             
  

NATIONAL URBAN LIVELIHOOD MISSION 
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ACHEIEVMENTS: 

It is note worthy to mention that the 19 Self Help Groups were formed and registered with the 

Shillong Municipal Board during this year.  

The following pages cover activities, growth and accomplishments of the team of Self Help 

Groups and the Resource Organization  

 APRIL – JUNE 2017:  

The Resource Organization initiated a meeting at two hotspots – the Police Reserve and 

Garoline lane for mobilization of formation of Self Help Groups. As a result of this, two 

SHGs were formed in the month of April registered with the Municipal and have their 

bank accounts opened in the following months.  

Briefing on book keeping and framing of the constitution by the Resource Organization 

        PROGRESS REPORT-April 2017 -April 2018 
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 JULY 2017: 

Five Self Groups were formed , three in Upper Mawprem, one in Lumsohphoh and one in 

Bara Pathar. Training Programmes for the SHGs was held at Grassroot headquarters, with 

a Resource Person from the Domestic Workers Organization, who briefed members on 

the guilde lines of SHGs and benefits of book keeping. 

 

 

  

 

Women Self Help Group- Induction phase 
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 AUGUST 2017: 

Three SHGs formed at Iewmawlong and Upper Mawprem during this month.  

 

 
“NAMRATA” “ANNIE” “ROSE” – Women Self Help Group, Iewmawlong and Upper 

Mawprem 

 SEPTEMBER 2017: 

A meeting with “Peace” SHG for resolution  and supervising the group in conducting their 

group meeting and guiding them in framing their resolutions, in order to begin with the next 

step of opening a bank account and link them to a bank.  

 OCTOBER 2017: 

Community Mobiliser of Grassroot met with the Vendors at their work place. Out of 30 

Vendors, 12 members are interested in forming an SHG group and some un- registered 

vendor’s showed interest to get them-selves registered under the Municipal.  

 

Interaction with local street vendors 
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 NOVEMBER 2017: 

 

 A meeting at Grassroot headquarters with all the SHG’s group was held for capacity 

building of the groups thus formed; stressing on the importance to have set goals and 

target, individually and collectively be responsible for the group’s activities 

 

 

 

Grassroot headquarters 

Follow up visits by the Resource Organization to all the Self Help Groups was carried forth 

during this month. The purpose was to prepare all related paper work to open bank accounts 

and review plans and activities.  
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 Rashtriya Ekta Diwas Pledge-  

The R.O along with some of the SHG’s attended the program at the Shillong Municipal 

Office. The program was conducted on account of the Birthday of Late Sardar Vallabhai  

 

Patel and a pledge on Rashtriya Ekta Diwas was made by the office staff, the R.O along 

with some of the SHG group members. Attending such events was important for the 

group’s exposure and network.  

 

 
 

Participation at the Rashtriya Ekta Diwas Pledge 
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 Training on “Women and Entrepreneurship” at Raitong Building Urban Affairs, 

Conference hall 

The CEO of Shillong Municipal Board was the guest of honor on that day with the 

presence of the District Planner of Urban Affairs and the staff of Meghalaya Urban 

Development Agency. There were three Resource Persons to train the members of Self 

Help Group. The members participated proactively with a positive response. 

 

On 8th, 9th, 10th and 11th November, Self Help Group from Upper Mawprem displayed 

their handmade products at Cherry Blossom Festival 2017 at Polo 5th ground. This is 

indeed a note worthy mention. 

 

The objective of the RO is to link and integrate the Women Self Help Group into a 

market. Within these four days, the SHG s sold around Rs10,000/- worth of products.  

The highlight here is that by participating at festivals like these, their exposure is also 

enhanced. This resulted in getting clients, wherein the Director from the Forest 

Department made an order of 200 pieces of doormats.    

 

 On the 21th November, “Megha”, “Peace”, “Namrata”, “Grace”, “Iaineh” and 

“Kyntiewlang” SHGs participated in Sara’s fair for 10 days.  

The fair was held at Madan Iewrynghep. Former Minister, Smti.Ampareen Lyngdoh 

graced the occasion as the Chief Guest. She applauded the SHGs for providing a platform 

for women empowerment and making artisans financially independent. She also appealed 

to the SHGs from other states to teach and help the SHGs of Meghalaya, to share and 

build knowledge.  

 

 
Grassroot Stall at the fair 
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Shri. Ram Singh the Chief Executive Officer of Meghalaya State Rural Livelihood 

Society (MSRLS) said that the fair would provide urban and rural linkage to the SHGs 

while for those from across the Country; this will be an experience of culture exchange. 

  

The fair was a good platform to build confidence among the SHGs to showcase their 

products. He further stated that such fairs have resulted in manifold increase in the 

participation of people who otherwise do not have access to public or private transport. 

 

 

 

 

 

Women Self Help Group ended the year 2017, by showcasing their handloom and candled 

made products at the Saras Fair 2017 
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 JANUARY 2018: 

 

 On 6th January 2018, the Resource Organation formed one Area Level Federation of three 

self help groups. 

To further strengthen the Self Help Groups, a meeting with the Director of Meghalaya 

State Network of Positive People was held on the 18th January regarding the formation of 

new SHGs.  

On 22nd January the President of Kyntiewlang SHG, RO, City Manager and Community 

Mobiliser went to meet the Director of Meghalaya State Network of Positive People 

regarding mobilizing members who are interested to form the SHG. A briefing on the 

guidelines and constitutions of SHG was also carried forward.   

 

 FEBRUARY 2018: 

 The month of February witnessed extensive field visits and mobilization visits for the 

formation of new Self Help Groups.  

The RO met with groups, “Samridhi” and “Shiva” at Lapalang, Shillong. The concept of 

Self Help Group, importance of book keeping, rules of the Constitution and process of 

opening a bank account was discussed. These groups have an interest to register their at 

the Municipal but more skill training and capacity building sessions need to be further 

carried out with them 

           

 Mobilization was also carried with the Women’s wing, Mawlai Nonglum on the 08th of 

February 2018 at the community hall. Project Day-NULM was discussed with them (now 

expanded to non-municipal area) as well as the concept and process of forming Self Help 

Groups. Members expressed their interest for the same.  

 

 MARCH 2018: 

 Women’s Day Programme: 

On the 8th of March, 2018 the Lumlang Area Level Federation in collaboration with the 

Shillong Municipal Board, MUDA and Grassroot organized a programme to 

commemorate International Women’s Day. This programme was organized to celebrate 
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and make each and every women understand their worth and the strength women have for 

the development of society 

 

 Training of SHG and RO’s:  

On 15th March, a training for the SHG was organized by the RO and Meghalaya Urban 

Development Agency (MUDA) at Conference Hall, Urban Affairs Building.  

A trainer from Meghalaya State Rural Livelihood Service (MSRLS) was invited for the 

said programme. The Jt. Director of Meghalaya Urban Development Agency (MUDA) 

gave the welcome speech, where the training was then taken forward by the trainer who 

gave a brief explanation on the projects of MSRLS that caters to SHGs in the community. 

The trainer also explained the concepts of SHG, social inclusion, principles, approaches 

of social mobilization and bank linkages.  

The session was interactive in nature and the training was a success.  

 

Consulting meeting at Meghalaya Urban Development Agency 
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This programme was conducted on the 17th and 18th August 2018 at the KJP Assembly 

Conference; with an objective to encourage medicinal practitioners to sustain their practice and 

also document the oral traditional wisdom of the women in Meghalaya and to sustain the skills 

and practices of the women practitioners in and around the districts of the State. This was 

supported by IIWF (International Indigenous Women Forum) 

Being known for its flora and fauna and the abundance of medicinal plants, it is only befitting to 

protect and preserve the same in the State of Meghalaya. This project aims to address Food 

Insecurity with a hope to reduce the carbon footprints, thus mitigating global warming in the 

process. 

Encouraging and sustaining the skills and wisdom of women medicinal practitioner in 

Meghalaya is one of the prime indispensables to make them more independent; thus improving t 

livelihood with their already acquired skills and make use of the available natural resources and 

link them to respective departments. 

Objectives of the programme: 

 To build alliances among the practitioners. 

 To have a discussion with the practitioners related to their experiences. 

 To plan a way forward to sustain the practice. 

 

Day 1: 17th August 2017 

HIGHLIGHTS: 

The Medicinal Practitioners arrived from different districts of Meghalaya. 

 Miss Mayfereen Ryntathiang introduced the project and the role of the organization in its 

interventions. She talked about the traditional practices of our community, the herbs and 

edible plants from time memorial, and how through promotion of these sustainable eco-

friendly practices, we will reduce the effects of pollution, carbon emission and global 

warming. She expressed and thanked the participants for coming and bringing the 

medicinal herbs and wild edibles, and also for their efforts in collaborating to promote 

their practices and for working towards a positive change. 

 Dr.Junie Pearl Lyngdoh, a scientist Bio- Resources Development Centre, Upper Shillong  

FOOD SECURITY – ALLIANCE BUILDING 
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An interactive session with the participants on the role of Medicinal Edible Herbs in Food 

Security was facilitated.  

 

This session invited discussions on the different type of herbs for treating illnesses, 

through traditional experience of the participants.  

 

A census of Meghalaya by the National Rural Health Mission was also discussed on 

women suffering from anemia and children suffering from malnutrition, causes and 

determinants was discussed and explained that the consumption of wild edible herbs 

helps in getting proper intake of nutrients and vitamins. She stressed that society need to 

have a fresh perspective on medicinal herbs and its benefits.  

 

Dr. Junie’s mention on the connection of medicinal herbs and the tribal population and 

communities is apt. Tribal population have the hereditary knowledge of consuming and 

preserving the herbs and this reflects culture and tradition that should be safeguarded. 

In order for this to thrive, she explains that medicinal edible herbs need to be properly 

packaged and intervention is required in this aspect. 

 

Medicinal Edible Herbs are of importance to the local population not only because of 

their medicinal value but also their availability plays an important role in rural livelihood, 

to ensure employment opportunities. 

 

The session also addressed constraints and challenges to promote and preserve these 

practices. Some issues highlighted are lack of awareness and research, poor management 

of the eco system lack of valuing these resources and lack of documenting the various 

types of herbs found in the State. 

 

The importance of formulating new strategies that lead to solutions on how to preserve 

and create a market for medicinal edible herbs; equal responsibility to both communities 

and institution for ownership on a legal basis will ensure better preservation and 

protection of these resources. Also, educating academic institutions and students will help 

them learn the importance of such medicinal edible herbs to formulate plans for 

sustainable ways to preserve these practices. 

Participants expressed that there is a need for a centre to study other areas in the State to explore 

the availability of Medical Edible Herbs and the need to have a department who will address 

interests of Traditional Healing Practices.  

Dr. Junie enlightened the participants on the presence of  a department in the Bio Resource 

Develoment Centre that looks after the Medicinal Edible Herbs and plants that are brought in 

from all around the Districts of the State to persons who may be in need of these edibles.  
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In order to strengthen this common interest, Dr. Junie suggested that practitioners should form a 

group which will encourage their growth in the practice. She cited an example of the 

practitioners from West Khasi Hills District, Meghalaya. 

 The next session was by Miss Mayfereen Ryntathiang where she addressed the 

participants on the topic of “Marketing and Packaging of Herbs”.  

 

She stressed on the importance of packaging and marketing as an important factor to 

further develop this practice and interest of the practitioners and that marketing such as 

proper advertisement, networking, packaging can improve the marketability of their 

products and services. She reflected on the challenges and problems of marketing and the 

promotion of these products.  

She raised questions as to why this practice lacks recognition from the masses, proper                                           

facilities and marketing place to offer their services and sell their products. Packaging is one of 

the necessary aspects that need to be addressed. People often have stereotypical doubts and 

second thoughts when it comes to improper packaging and this may affect their marketability. 

This calls for need of formulating ways and interventions for proper packaging of different wild 

medicinal herbs and plants. This will further improve marketability and promotion of products 

that will lead to improvement in livelihood of the practitioners.  

            Following are some of the objectives on marketing: 

 To make the people aware about a new product and service 

 To make the product penetrate into the market 

 To create an increase consumption of goods and services 

 To raise the standard of living 

 To satisfy the customers 

 To make available to the people a variety of goods and services at the most competitive 

prices. 

Lastly, she focused on the need to form effective business strategies in which networking and 

market linkages can further promote and sustain this practice. With the advancement of 

information and technology she also introduced the idea of online marketing through different 

sites.  

 

 The third session by Miss Shannon Massar, CEO of Faith Foundation was on the topic of 

‘Why Food Security and SDG (Sustainable Developmental Goals)’.  

 

She started her discussion with the statement that 2 billion people lack in vitamins, while 

another 2 billion people suffers from obesity, which shows that our way of consuming 
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food is not healthy. She offered a brief explanation on Food Security which means 

sustainable supply of healthy food.  

 

She mentioned that in today’s world of technology, our way of cultivating is all 

dependent on fertilizers that ensure mass production which only seeks to meet the 

growing demand of products in the market.  

 

She also spoke about medicinal wild edible as an important form of sustenance and how 

they can play a major role in contributing to ways that will help in achieving Food 

Security.  

She emphasis that our  tribal community has knowledge of various wild edibles and their 

healthy properties which can be used for consumption or intake in order to meet the 

requirement of our body for certain nutrients and vitamins.  

 

However, with modernization and climate change these medicinal edibles are slowly 

diminishing. She then emphasized on the UN (United Nations) concept of Sustainable 

Developmental Goals (SDG), launched in 2016; the UN has listed down 17 goals and 169 

targets to wipe out poverty, fight inequality and tackle climate change over the next 

fifteen years.  

 

She stated on the importance of empowering practitioners who have the traditional 

knowledge and understanding of Nature.  

 

She mentions that it is everyone’s responsibility to work towards development, and 

support local communities that has knowledge of unique food systems that distinguishes 

us from other communities and it is our responsibility again to preserve and protect this 

knowledge as we are the custodians of our culture, practices and traditions.  

 

 The session by Miss Emarine Kharbhih, a Programme Manager at Impulse NGO 

Network spoke on the importance of Women Alliance. 

 

 She began the session with a documentary video about alliance and the formation of 

groups on how the local women in a village in Bihar came together to change the system 

of generating income.  

She stated that most livelihood occupations had been taken up and dominated by men for 

over a decade. She wanted to show this documentary video to all the participants present 

to make them understand why it is important to come together and how by working 

together we will achieve what we want.  
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She emphasized mostly on team work and formation of groups, citing examples of Amul 

Co-operative.  

The session was followed with a discussion with the Medicinal Practitioners on various issues 

and challenges faced and to collectively pool in their ideas and opinions to reach at certain 

consensus and practical solutions to address these challenges.  

The following table shows the challenges and also the solutions came up by the Medicinal 

Practitioners. 

 

 

Sl. NO 

 

KEY CHALLENGES IDENTIFIED BY THE 

PRACTITIONERS 

 

 

SOLUTIONS 

1 No recognition from the government as a 

Medicinal practitioner and as a midwifery  

 

Certification for the Practitioner &  Mid 

wives 

 

2 People in far flung areas have less access to 

medicinal herbs 

Implementation of Green House or  

kitchen garden   in each house /district as 

per the association of the practitioners  

3 Lack of mechanization to support human resource  

 

Support of machines in grinding the herbs  

4 Lack of infrastructure  

 

Implementation of infrastructure in each 

village with existing practitioners  

5 Lack of interest among the youth  towards  the 

skills of the forefathers  

 

Funds from the government to raise 

awareness on the importance of medicinal 

edible herbs  

6 Inadequate transportation  

 

Better road transportation  

7 Exploitation by the middlemen in supplying the Funds to create an association as a 



23 
 

Grassroot©2017-2018 
   

herbs from one place to the other  

 

practitioner per district  

8 Lack of marketing to upgrade the  importance and 

uniqueness of the herbs  

 

Identify suitable market in marketing the 

products, funds to form an association  

9 No specific land to plant the herbs due to 

Deforestation   

 

 

Strict  preservation of environment both in 

rural and urban areas to preserve the 

natural resources  

10 Lack of information related schemes on 

sustaining the practices of medicinal practitioners  

 

Awareness and implementation of the 

scheme in sustaining the practice  

11 Lack of knowledge on documentation and 

publicity  

 

 

Release funds to get a resource person on 

documentation and to publicize  

12 No specific place to dry the plants during summer 

season  

 

 

Specific infrastructure to dry the herbs 

during rainy season  

13 Lack of information on packaging the herbs  Funds to design a Branded bottle & seal to 

export the herbs  

14 Less Selling price of the herbs  Right to fix the price of the medicinal 

herbs  
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Day 2: 18th. August.2017 

The second day witnessed a sharing on the success and challenges of the practice by Mrs. 

Langtimai Subon, Medicinal Practitioner and a resident of Pynursla village.  

Her successes she considers are - work that counts as a community service in receiving glory and 

praise from the people though the financial returns is less and second  is the wisdom to cure 

people with different illnesses and diseases.  

Mr. R.M. Mishra, CEO MBDA, Chief Guest for the day’s programme spoke about the bountiful 

resources of nature and how it is our responsibility and duty to protect and preserve these 

resources in a sustainable manner.  

He further emphasized on the importance of documentation and awareness in preserving and 

promoting the positive cultural practices and knowledge of medicinal practitioners.  

He encouraged everyone to imbibe positive attitudes in working for change and not merely for 

monetary benefits.  

He acknowledged the medicinal practitioners for their contribution to the society and the 

community and recognizes this practice as a positive factor that can grow and expand in today’s 

society.  

He closed his speech further stated that this enterprise needs to be further developed to sensitize 

and catch the interest the youth; the use of technology can improve method of packaging and 

make this enterprise more attractive. 

After this, the book titled as “A Study on Empowering Women for Sustaining the Practice of 

Edible Herbal Medicine Enhancing Food Security in Meghalaya” researched and edited by 

Grassroot was released by the Chief Guest R.M Mishra.  

 

WAY FORWARD . . . .  

It is understood therefore from the sessions conducted in the two days, that preserving and 

promoting natural resources, documentation, research, identification of medicinal practitioners, 

packaging and marketing are key in making this practice a success and contributing to Food 

Security added with skills and devout called as (ka kren ka khana) to bring forth the knowledge 

to the present and the younger generation.  
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PHOTO GALLERY - ALLIANCE BUILDING 

 

Participants with Grassroot Team 

 

 

 

 

 

 

 

 

 

Dr. R.M Mishra, CEO, MBDA and releasing “A Study on Empowering Women for 

Sustaining the Practice of Edible Herbal Medicine Enhancing Food Security in 

Meghalaya” 
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28 
 

Grassroot©2017-2018 
   

         

WOMEN ALLIANCE – WOMEN SPEAKERS 

 

 

 

Photo 1: Miss June Pearl Lyngdoh, Scinetist, Bio Resource Development Society 

Photo 2: Miss Mayfereen Ryntathiang, President, Grassroot Organization 

Photo 3: Miss Shannon Dona Massar, CEO Faith Foundtion 

Photo 4: Miss Emarine Kharbhih, Programme Manager, Impulse NGO Network 
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Socio Economic Upliftment of Women Medicinal Herb Practitioners. 

Date: 10th. March. 2018 

Objective:  

 To help herbal practitioners mainstream their products to form an association which will 

strengthen their common interest 

 To give them awareness on the importance of Hygiene. 

 To sensitize them on Patent Rights.  

The workshop was attended by 13 participants 

Issues faced by the practitioners are: 

 Preparation of the medicine is one of the problems faced as proper utensils to prepare 

medicines is not available 

 Difficulty in grinding the herbs into powder. 

 Naming the medicine and also to name all the herbs used while preparing for the 

medicine.  

 Packaging due to lack of proper bottles to pack the medicine. 

 The problem of lack of access to land to plant medicinal herbs. Most of the land used is 

on a lease basis. 

 To difficulty to commute to far flung forests to find medicinal herbs  

HIGHLIGHTS: 

 Mr. Vijay Byrsat, CEO of Catapult, spoke on “Expansion of Entrepreneurship Ideas” 

He began the session by asking a question to the practitioners, the question was why did they 

choose this work? Is it because they want to do it or is it a gift that God has given them? 

The practitioners responded that it is a gift given by God and that they are using this gift to earn 

their living.  

However it has been a challenge since fees are often not quoted to the patients and lack of a 

proper treatment space.  

After the few responses by the practitioners, Mr. Byrsat, explained that the discussion of the 

session is on how to make this practice an entrepreneurial journey.  

He started by saying that before selling these medicines, practitioners  have to test them first to 

see if they are fit for consumption and also to find out for certain if the medicines do really cure a 

particular illness or disease.  
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He further spoke on production, where he says that production is key in supplying their products 

to a wider mass. To this the practitioners mentioned that there is a need of machinery to help 

make the work faster 

The practitioners also expressed their issues in having to invest quite some money on finding 

quality seeds. Miss. Ryntathiang offered a suggestion saying that a village in Ri-Bhoi village, 

faced the same problem and came up with a solution that, the farmers which have good quality 

seeds would normally sell them to others farmers. So, the practitioners can sell their seeds to 

fellow practitioners to cultivate the herbs. 

The Resource Person pointed out was that these practitioners should have just one specialization. 

They should mainly focus on one illness or disease. The producer cannot be a healer at the same 

time. There should be a networking process between the healers so as to ensure their growth in 

this business.  

Mr. Byrsat also spoke on Packaging and Hygiene where he stated that it is ideal for practitioners 

to have a lab and proper equipments to prepare medicines in a clean process and to label packed 

products properly.  

 Session on Patent Rights by Miss. Aidahun Syiem, Advocate, covered the following 

points:  

For any products to be patent it has three tests, which is  

 Nobility which means that it should be different 

 Non-obvious which means it should be new 

 Useful which means it has to be of use and efficient. 

She spoke on the importance of knowing their rights. One is Documentation and another is 

Registration. She stressed on the importance of documentation because this is where the practice 

of traditional healing lacks. 

She explained that the practitioners should learn to write down their knowledge so that future 

generations would also learn and practice it.  She explains that it is important to register 

themselves with the Biodiversity Board.  

One thing she stressed is that though that the practitioners can claim the medicines produced, 

they can never hold claim on the herbs.  

WAY FORWARD . . . .  

A decision was made to organize another meeting in which healers will decide the formation of 

an association, wherein to begin small, by producing small quantity of ointments to test; proper 

machinery and tools is the need of the hour. 
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Photo 1: Mr. Vijay Byrsat, CEO of Catapult, on “Expansion of Entrepreneurship Ideas” 

Photo 2: Miss. Aidahun Syiem, Advocate, on “Patent Rights” 

Photo 3: Participating Herbal Practitioners 
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International Women’s Day 

Organized by: Special Cell for Women Shillong in collaboration with the East Khasi Hills 

District Police 

Venue: Sadar Police Station Hall 

Date: 13th. March.2018 

 

 

The Special Cell for Women, Shillong held a panel discussion on ‘The Best Practices on 

Working with a Woman Survivor of Violence: Parameters of a Pro-Woman Approach’ 

The first address was given by Ms. Joy Grace Syiem, Programme manager of NEN, on 

“Psychologically Empowering a Women Survivor of Violence”. She started her address with an 

information on how crimes against women is on the rises here in the State of Meghalaya.  

For the last 2 years, 782 cases have been registered on domestic violence against women. As an 

NGO which caters to the need and support for women, their approach is mostly a feminist 

approach in which they give back the women her power. By power it means giving her the 

strength and confidence in making decision on her own. But that depends on individual cases as 

each individual are different and unique and the healing process for each and every individual is 

tailor made, and NEN provides them with resources and support.  

The next address was given by Ms. Rebina Subba, Advocate for the Meghalaya State Women 

Commission on “Supporting a Woman in the Criminal Justice System” on the legal support and 

the laws which are in the IPC, the POCSO Act. She addresses to strengthen the criminal system 

to stay connected with the other system.  

Ms. Ivyreen Warjri, Mission Director for the Meghalaya State Resource Centre for Women, gave 

her address on “Strengthening a Woman Survivor of Violence Socially and Economically”. She 

began her address with a small expression of the current assembly election and the number of 

women representative and hopes that these women would recognize the women reservation bill 

and also voice out opinion and issues.  

She further emphasized that women have always been on the receiving end of violence 

especially in social and mental scenario; that women have either been eve teased or have been 

associated with any other kind of violence or harassment, be it in the work place or at home. The 

State Resource centre for women supports women in any kind of assistance that they need. The 

first step in strengthening a woman survivor of violence is to accept her situation and then give 

WORKSHOPS ATTENDED 
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her support and motivate her to start a new life. She ended her address stating that it is important 

to be emphatic towards another woman and not judge her. 

 

14th Annual National Conference on Electoral & Political Reforms 

Organized by: Karnataka Election Watch & Association for Democratic Reforms (ADR) 

Venue: Indian Institute of Management (IIM) Bangalore 

Date: 10th and 11th March, 2018 

 

 

 

 

The Association for Democratic Reforms (ADR) is a non-partisan, non-governmental 

organization which works in the area of electoral and political reforms.  

Objectives: 

 To improve governance and strengthen democracy 

 To understand decriminalization of politics 

 To empower the electorate  and bringing transparency, accountability and inner 

democracy in the functioning of political parties 

 

National Election Watch: 

ADR engages with more than 1200 partner organization across the country collectively 

called the National Election Watch (NEW). The NEW is a national-wide campaign 

comprising of citizen led organization working towards strengthening democracy. It is 

active in almost all states of India and has conducted Election Watches for all Assembly 
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& Parliamentary Elections since 2002 to enable citizens to make an informed choice 

during elections. 

 

ADR’s work comprises of four core activities that can be categorized under the following 

programs: 

 1. Election Watch 

 2. Political Party Watch    

 3. Legal Advocacy   

 4. Advocacy and Outreach. 

 

Point of Discussion: 

1. Muscle and Money Power 

2. Legal Advocacy and tool for Electoral Reforms 

3. Political Reforms and Fourth Estate 

4. Information &Communication Technology for Better Governance 

 

1. Muscle and Money Power: Money plays a decisive role in polls and creates a various 

cycle of corruption. A candidate who spends crores on his election campaign ensures by 

all means that the money spent is recovered after the elections. 

It does not take long for the politician-bureaucrat nexus to develop for making money. 

The unholy alliance between the two most powerful instruments of governance makes 

corruption unstoppable, degrading the quality of our democracy. 

The use of muscle and money power manifests itself in the form of several malpractices 

that plague the electoral system e.g. identity politics, vote buying, intimidation of voter, 

hate speech etc. Vote buying is a serious menace that vitiates the integrity of elections. 

2. Legal Advocacy and tool for Electoral Reforms: Good governance is possible only by 

strengthening of democracy with robust, transparent, internally democratic and 

accountable political parties. Transparency is essential for accountability, both of which 

are in turn the quintessential cornerstones of good governance. 

3. Political Reforms & Fourth Estate: The Press is often referred to as the “Fourth 

Estate” of Democracy because of the notion of the media as a watchdog, as a guardian of 

the public interest. Media plays a crucial role in shaping a healthy democracy. It makes 

us aware of various social, political and economic activities happening around the world. 

It is like a mirror, which reflects the bare truth and harsh realities of life. 

4. Political Reforms and Media: The Press is an important player on the political stage. 

Media remind the politicians of their unfilled promises at the time of elections. The 

exhaustive coverage by TV news, channels during elections helps people in electing the 

right persons. In Democracy, there are three indispensable functions of media: First, it 
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must provide a rigorous accounting of people in power and people who want to be in 

power. Second, the media must provide reliable information and a wide range of 

informed opinions on the important social and political issues of the day. Third, it must 

state only unbiased and neutral facts. 

5. Information & Communication Technology for Better Governance: The application 

of Information and Communication Technology with the aims of amplifying 

government ability to fulfill the needs of the general public is currently in use by many 

governments around the world. Access to information is enabling the empowerment of 

citizens, helping them control service delivery to their benefits and giving them the 

power to hold government institutions accountable for service delivery. 

 

 

 

 

     
 

 

 

The programme was sucessfully organized by the team of Karnataka Election Watch and 

Association for Democratic Reforms (ADR). The panel disussion where partners presented and 

raised election related issues pertaining to their respective States provided much needed insights 

and suggestions for better advocacy to promote transparency and accountability in democracy.  
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Seminar on Sensitization towards Gender Equity and Neutrality. 

Organized by: National Institute of Fashion Technology, Shillong in collaboration with the 

Human Rights Commission, Government of Meghalaya. 

Venue: Don Bosco Youth Centre, Laitumkhrah 

Date: 14th. March. 2018 

 

The National Institute of Fashion Technology organized a one day seminar and workshop on 

sensitization towards Gender equity and neutrality. Grassroot was invited as a Resource 

Organization to address a topic on the Role of Non-Governmental Organization in facilitating 

Justice to Human Rights Victims.  

The first subject was an overview of the MHRC (Meghalaya Human Rights Commission) given 

by Shri P.J.P. Hanaman, who is a member of the MHRC. Shri P.J.P. Hanaman explained about 

the formation and inception of MHRC. He also explained on concept of Human Right 

Commission and its salient features.  

The second session was taken up by Smti. C. A.Lyngwa, the Commandant of the 1st MLP 

Battalion, in which she spoke on the role of police in dealing with crimes against women. Smti 

C.A. Lyngwa, explained the procedure in which the police are handling cases relating to any 

form of violence. In cases like this the victims are always interrogated by a female inspector and 

the inspector handling this case will have to send the victim to the hospital for a medical report. 

Then the inspector will have to forward the cases to the court and he or she will have to begin 

with the investigation. Smti. C.A. Lyngwa, also mentions that the police are trying their best to 

see that cases like these will push through. She also said that the Department itself has hired two 

social workers, who are placed in the Sadar police station.  

Shri. W.Diengdoh, Secretary, Meghalaya State Legal Services Authority, spoke on the role of the 

courts in dispensing justice to Human Rights Victims. He also briefed on the procedure in courts 

and the legal aspect of the various form of violence.  

Miss. Annette Dari Kharwanlang, Programme Associate, Grassroot Organization, spoke on the 

role of the NGOs in facilitating justice to Human Rights victims. She highlighted the work of the 

Organization and spoke on the role and the procedures the Organization adopts to address cases 

related to violence.  

She spoke about the SPEAK OUT campaign,  a joint partnership with Catapult launched in the 

year 2016. This campaign encourages both genders to speak out against violence. The campaign 

also provides legal assistance to victims.  

Justice Saikia, spoke on the legal system and the slow process of courts in giving justice to the 

victims.  He also said that it is important teach our future generations to respect women and to 

ensure that their rights are not being violated.  
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ABBREVIATIONS 

 

NULM – National Urban Livelihood Mission 

SHG – Self Help Group 
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RO – Resource Organization 

MSRLS – Meghalaya State Rural Livelihood Society 

MUDA – Meghalaya Urban Development Agency 

MEH – Medicinal Edible Herb 
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ADR – Association for Democratic Reforms 

CSR – Corporate Social Responsibility 

MHRC – Meghalaya Human Rights Commission 

NEW – National Election Watch 
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PROJECTS AT A GLANCE 

 

Year PROJECT AREA OF WORK SUPPORTED BY 

2007  
ASER 2007  

(Annual Status of Education Report)  

Shillong  and some villages  Pratham, a Mumbai 

based organisation  

2009  
Community Tourism with 

Mawlynnong  

Mawlynnong  Well-wisher  

2010  Weavers Training  

Pahamshken village  

Ri-Bhoi District  

National Women’s 

Commission,New 

Delhi  

2011  

FNGO or Field NGO on 

Reproductive and Child Health  

East Khasi Hills District  

Pynursla Block  

(21 Villages)  

National Rural 

Health Mission  

Govt. of India  

Community Monitoring under 

NRHM for Primary Health Centres  

East Khasi Hills District  

(3 Blocks)  

i.Shella Bholaganj(15villages)  

ii.Laitkroh Khatarshnong 

(15villages)  

iii.Mawryngkneng 

(15villages) 

National Rural 

Health Mission  

Govt. of India  

2012  -do-  -do  -do-  

2013  -do-  -do-  -do-  

2012  Targeted intervention/Migrants  Ri Bhoi District  MSACS/NACO  
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2013  
Axshya Project  Ri-Bhoi/East Khasi Hills  CMAI  

(Global Fund)  

2015 Community Development Initiative   

2016 
National Urban Livelihood Mission Urban Areas Under Shillong 

Municipal 

MUDA 

2017 Food Security   

2017 AMS( Base Line Study) Meghalaya IBDLP 
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BOARD MEMBERS and HUMAN RESOURCE STRENGTH 

 

Sl. 

No. 

NAME OFFICE NAME & ADDRESS OF INSTITUTION. 

1 Ms. Mayfereen Ryntathiang  President NongksehMadan, Dong mot, Shillong 

793005, Meghalaya,India 

2 Mr.KhlainborKharbangar Treasurer MawlaiPhudmawri,Shillong 

793008,Meghalaya,india 

3 Ms. Satrupa  Executive member Oakland Road, Shillong 

4 Mr.Jason Marbaniang Executive Member Laitumkhrah, Shillong 793001 

5 Mr. Macdonald Ryntathiang  Executive Member NongksehMadan, Dong mot, Shillong 

793005, Meghalaya,India 

6 Ms. Pearly Tariang Executive Member Nongthymmai,Shillong 

793003,Meghalaya,India 

7 Ms. Joy Pathaw Executive Member Mawlai Mawdatbaki 

8 Mr. Allan Wahlang Executive member Mawlai Mawroh,shillong 793008 

9 Ms. I.Jareen Massar Executive member Lumshngain-Rynjah, Shillong 793006 

Meghalaya, India 

10 Mr. Herman Nongrum Legal adviser Laban, Shillong 793002 

11 Ms. Daia Dkhar Executive member Mawkhar Main Road 

 

 

Sl.No  Name  Sex  Qualification  Designation  Languages  Remarks  

1 Mrs.Arzenia 

Ryntathiang 

Female M.sc  Administrator English  & 

Khasi 

Full Time 

2 Salome Suchiang Female MSW Team Leader English&K

hasi & Pnar 

Full Time 

3 Derrick Marpna Male BTTM District 

Programme 

Associate 

Khasi, 

English & 

Hindi 

Full Time 

4 Daiahun Khonglam Female MSW  District 

Programme 

Associate 

Khasi , 

English, 

Pnar & 

Hindi 

Full Time 

5 Annette Dari 

Kharwanlang 

Female MSW Associate 

Block Co-

ordinator  

English & 

Khasi 

Full Time 
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INTERNS AT GRASSROOT 

 

Sl. 

No 

Name of Students University/ College Durations/Year 

1. Buoyancy Lyngdoh Women’s College 19th April -19th May 2017 

2. Daiahunlang Rymbai Women’s College 19th April- 19th May 2017 

3. Vivaciously Makri Women’s College 19th April- 19th May 2017 

4. Vanlalnghaki Chhakchhuak Women’s College 19th April- 19th May 2017 

5. Ipsita Sahoo Tata Institute of Social 

Sciences, Tuljapur 

5th April – 5th May 2017 

6.  Revati Patil Tata Institute of Social 

Sciences, Tuljapur 

5th April – 5th May 2017 

7 Deyasinee Bhattarcharyya Tata Institute of Social 

Sciences, Tuljapur 

5th April – 5th May 2017 

8. Saptadipa Mallick Tata Institute of Social 

Sciences, Tuljapur 

5th April – 5th May 2017 

9. Jeanney Pohtam Martin Luther Christian 

University 

24th April -7th June 2017 

10. Rishisha Syiemlieh Martin Luther Christian 

University 

 24th April -7th June 2017 

11. Desiree Mary Kharir Martin Luther Christian 

University 

24th April -7th June 2017 

12 Naphiriti Thangkhiew Martin Luther Christian 

University 

24th April -7th June 2017 

13. Peacefulman Marwein Martin Luther Christian 

University 

24th April -7th June 2017 

14. Raplangki Musulman Martin Luther Christian 

University 

24th April -7th June 2017 



43 
 

Grassroot©2017-2018 
   

15. Kornilius Shylla St Edmunds College 8th June -8th August 2017 

16. Shantilang Diengdoh St Edmunds College 8th June -8th August 2017 

17. Christine Bassawiawmoit St Edmunds College 8th June -8th August 2017 

18. Ayushi Chakraborty St Edmunds College 8th June -8th August 2017 

19 Mobi Ori Rajiv Gandhi University 

Arunachal 

12th June -10 July 2017 

20 Getanjali Sarkar Rajiv Gandhi University 

Arunachal 

12th June -10 July 2017 

21 Tana Naso Rajiv Gandhi University 

Arunachal 

12th June -10 July 2017 

22 Dayir tali Rajiv Gandhi University 

Arunachal 

12th June -10 July 2017 

23 Gabriella Rapsang TISS ,Guwahati !9th May- 2nd July 2017 

24 Stuti Goswami Azim Premji University 

,Bangalore 

22nd June – 30th July 2017 

25 Anubhav Gupta Azim Premji University 

,Bangalore 

22nd June – 30th July 2017 

26 Jyotishnita Debaborah TISS,Tuljapur 30th Oct- 10th Nov 2017 

27 Sakshi Sainik TISS,Tuljapur 30th Oct- 10th Nov 2017 
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