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PRESIDENT'S NOTE

CREATING IMPACTS

After almost two years of a global pandemic and many other crisis, we are more inspired than
ever by our incredible journey to bring change/s to the Indigenous Peoples we work with.
Community of investors, donors, social enterprises, partners, and allies contributed towards our
continued progress while much more work and healing are needed to cope and achieve what we
set out to do. 
 
The pandemic has affected our portfolio in a variety of ways—most notably mobilisation,
discussions, capacity building—but we have worked closely with those facing challenges, and
overall, the portfolio is growing stronger and more impactful.  
 
We see clear evidence that our relationship-based approach has made us more resilient as we
continue to support and are supported by longtime partners while welcoming new ones.
 
Grassroot’s Collaboratives provided us diverse forms of activities to build an array of social
enterprises, young leaders, community based leaders, women leaders as we continue to be an
important tool for our integrated intellectual, economic and social approaches.  As we
transitioned to move upward and forward, we are driven to raise the bar through our extended
work to other North Eastern States; starting with Nagaland. What a breath of fresh air and
change in the indigenous approach we are used to; that from a matrilineal to a patriarchal
approach. We moved not only to survive but to have more indigenous communities KNOW and
understand their rights. 

Our credibility strong and our media presence growing by the day. We owe it to the team of
professionals, change-makers and our financial and administrative team. We cannot but say,
THANK YOU to the hands that extended, the hearts that opened and the minds that sparkle and
initiate ideas. 

Our only way is UP!

Mayfereen Ryntathiang
President, Grassroot,
www.grassrootshilong.org
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Grassroot works with communities, government and non-government agencies and like-minded
individual in empowering economically and socially oppressed sections to achieve and enhance
their rights.

As the years came about, Grassroot have thrived its roots in the field of Health, Livelihood
activities, research and Empowerment through capacity building programs. This can be
witnessed through the extensive works at the community level. This report therefore brings
snippets of the activities the Organization had conducted during the year 2019-2020.
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STRENGTHENING COMMUNITY ACTION FOR
DEVELOPMENT IN NORTH EAST INDIA

Supported by Bread for the world Germany.

The National Green Tribunal (NGT) banned coal mining in Meghalaya in 2014 due to the widely
practice of rat-hole mining process and contending that right to life was far more significant
than economic interest and the latter cannot be allowed to gain preference. This NGT banned of
coal mining in Meghalaya have affected the livelihood of many communities dependent on coal
mining especially so because there is no alternate livelihood options. In East Jaintia Hills
District, the situation is equally worse because for a very long time the people have been so
much involved in coal mining and also spending luxuriously from their earnings. Their
involvement in coal mining also left very little choices of choosing and learning other skillset for
livelihood. Changing people’s mentality is the greatest hurdle that Grassroot is working on since
its conception. 

Objectives: 
· Strengthening pf CBO, PIO’s and existing institutions/group
· Skill Building, Tech Training on livelihood/ Organic farming/ Climate change/ leadership.
· Advocacy, Networking and alliance building through campaigns on livelihood.

Activities done 
Due to the sudden outbreak of COVID-19 and subsequent lockdowns, it gravely affected the
lives of the communities and has affected the project progress as well. Offices and
transportation were shut down. It hindered the project process and it was difficult to reach the
target communities. The other planned activities under the project came to a halt and the relief
and awareness programme became priority. Grassroot had organized awareness programme for
the Accredited Social Health Activists (ASHAs) in order to spread information about Covid 19
and its preventive measures and felicitation programme to acknowledge their contributions. A
survey was also conducted by Grassroot team with the help of the Community representatives
in the field to get access to the information needed on Covid 19. Relief kits and materials were
given to the families affected by Covid 19. On frequent intervals virtual meetings were
organized with the community members for enquiring about the status of the community.

Team building exercises and a workshop on ‘Indigenous Leaders and Indigenous Rights’ were
organized for the PO members to build their leadership and prompted initiatives to be taken by
them. 35 members participated in this workshop and learnt about advocacy, the Sixth Schedule,
United Declaration on the Rights of the Indigenous Peoples (UNDRIP), Free, Prior and Informed
Consent (FPIC) and problem tree analysis.
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A training on Apiculture was organized at Moolang village in 2021 for 3 days. There were a total
of 27 participants and they are from 10 different communities. The topics covered under this
training include:
1.Introduction to beekeeping.
2.Different types of honey bees.
3.Benefits of beekeeping.
4.Economics of beekeeping.
5.Inspection of bees.
6.Management of bees and beehives.
7.Seasons of beekeeping.
8.Tools for beekeeping.
9.Lifespan of bees.
10. How to prepare beehives and how to transfer bees from forest to the modern beehive.
11. Food preparation for bees.
12. Differences between traditional beehives and modern beehives.
13. Honey processing and candle making using beehives.
14. Food Safety and Standards Authority of India (FSSAI) registration.
15. Packaging and labelling including scheme.

In 2021, Grassroot in collaboration with the PO felicitated the ASHAs from their communities to
acknowledge their contributions especially their contributions during the Covid pandemic. This
day, there was also a discussion on communication and networking skills.

A training on advocacy was conducted with the PO members in 2021. There were a lot of
activities and discussions that was included in the advocacy training such as the Sixth Schedule,
UNDRIP, FPIC and Problem Tree Analysis.

Conducted a programme on ‘Indigenous Women’s Leadership’ in March 2021 in commemoration
of International Women’s Day with the objective to encourage indigenous women in the
political, economic and social life, empowerment of the indigenous women and to promote
indigenous women’s rights. Dr. Claris Khonglah, Mission Director of Meghalaya State Resource
Centre, Social Welfare Department, took the session and introduced the women with different
schemes and services. Grassroot team took sessions on ‘the 5th space’.

For the apiculture training in 2021, Grassroot collaborated with DCIC, MIE and FSSAI. Mr.
Pynbhalang Suja from District Commerce and Industries Centre (DCIC) and Mr. Nathaniel
Lyngwi from Food Safety Department (FSSAI), East Jaintia Hills District came and shared their
experience on food packaging and FSSAI licensing.
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On the 22nd October 2021, the United Nations day was observed. It was organised in
collaboration with Meghalaya State Legal Services Authority (MSLSA). Present during this
celebration are the PO members and the SHG members including Grassroot team. Mr. Reading
War, Advocate, spoke on forest laws vis-a-vis customary laws. 

Assisted 7 community members on procuring MHIS services and 3 Job Card for newly formed
families with the help of local heads in the year 2021.
In 2021, Grassroot supported by BFTW also gave seed support to aid the livelihood activities of
the families affected by the Covid pandemic.

Networked with District Commerce and Industries Centre (DCIC), Meghalaya Institute of
Entrepreneurship (MIE), Meghalaya State Legal Services Authority (MSLSA), Social Welfare
Department (Meghalaya), Khlieh Block Office, Primary Health Centre (PHC)-Pamrapaithlu,
Local MDCs, Mission Director of Meghalaya State Resource Centre-Social Welfare Department,
MHIS personnel, different personnel for different trainings such as floriculture, food processing
and handicrafts. 
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Figure 1: Day 4 of the training on apiculture along with the officers from
Districts Commerce and Industries Centre and FSSAI

Figure 2: A practical session on
how to prepare candle wax out
of the honey comb
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Figure 5: Covid 19 relief at Pamrapaithlu PHC

Figure 6: Snack distribution at Children’s home in West Jaintia Hills
district
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 Figure 7: ASHA
incentivisation at
Moolang village

Figure 8: ASHA
incentivisation at

Pamrakmai
village
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Figure 8: ASHA
incentivisation at
Pamrakmai
village

Figure 11: Kong
Arki rymbai - The

florist who
pursued

floriculture and
won 11 awards at
the district level.
She was also one

the trainees from
the Skills to

Succeed training.
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Figure 12:
Trainees

preparing pickle
for the

fundraising event
at Iapmala village

 

Figure 13: Pickle
making practical
at Mutong village
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Figure 15:
Training on

making bokashi
piggery shed

 

Figure 16:
Floriculture
training at East
Jaintia Hills
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Figure 17: Cultural infotainment program at Sohkymphor village

Figure 18: PO meeting and COVID intervention program
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Figure 19: Awareness program on Behaviour Change Communication in
relation to CovId 19

Figure 20: Fund raising event with Dr. Sanki Shangpung, Chairman of JHADC
as chief guest
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Figure 21: Post handicrafts training
 

Figure 22: Session on bakery taken by one of Grassroot's trainees Miss
Iahunki Phawa at Khliehriat
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Figure 23: Hadicrafts training in action at Wapung chnong village
 

Figure 24: Bokashi piggery shed demonstration
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Figure 26: An advocacy program on indigenous leaders and indigenous rights
at the office of the Deputy Commissioner East Jaintia Hills district

 

Figure 27: Seed support to Covid 19 affected families in their respective
business
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Figure 28: PO meeting
 

Figure 29: Programme planning with the PO members
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Figure 30: Meeting with the women from the covid 19 affected families
 

Figure 31: Seed support to COVID 19 families. The picture displays Mr. Bringstar Phawa, Vice- President of
Saindur PO presenting juice making machine to a member of the family who makes natural juices.
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Figure 32: Seed support to COVID 19 families. The picture displays a PO
member handing over a beebox to a beekeeper from Lumchyrmit

 

Figure 33: COVID 19 intervention program
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Figure 34: Ice braking session during the training programme
 

Figure 36: Honey processing practical
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Figure 35: Positive effects of training on making of bio-concoctions
 

Figure 37: Niawkor Rymbai - a trainee who executed the training she got on bio-concoctions
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Figure 38: Arki Rymbai and her own self made nursery garden
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Indigenous communities are carriers of traditional wisdom and our spiritual relationship with
nature has helped us recognize and identify plants and herbs of nature to heal diseases such as
cold, arthritis, fever, diarrhea and many more. This traditional knowledge of IP has been proven
to be providing comfort to basic ailments. 

Meghalaya is one of the States known as a bed of various medicinal herbs. It is also known as
the bank area to preserve and protect the availability of these plants which have been
documented orally by our ancestors and passed down from one generation to another.

However, traditional medicinal practitioners have challenges that have deterred and prevented
them to pursue the practice that has been passed on for generations for economic sustenance
and promotion due to:
1.Barriers to continue this practice due to lack of proper documentation as these practices are
only passed on through oral history.
2.Patent and Intellectual Property Rights where the Government has failed to recognize this as
a native trade of livelihood and also a practice that promotes environmental species protection. 
3.Lack of proper linkages to reach to a wider market.
4.Absence of a compounding production unit.
5.The absence of a plantation area with conducive weather conditions for different herbs.

Due to the above, traditional medicinal practitioners are hesitant and unable to take up this
practice on a large-scale for promotion of their own economic systems.
Objectives
· Promotion for the documentation and preservation of medicinal herbs
· To strengthen women voices and strengthen their capacity as key stake holders in economic
activities. 

“KYRSIEW IA LA KI TYNRAI” (AWAKENING OUR
ROOTS) 
This project is supported by Pawanka fund Nicaragua.

Activities done 

1.Mobilization and Orientation Programme- The orientation programme on ‘KyrsiewIa La Ki
Tynrai’ (Awakening our Roots) project was done in Khrang, Kongthong and Laitmawsiang
villages of Laitkroh Block, East Khasi Hills District, Meghalaya. The objective is to initiate
programmes in these respective villages as there is a strong presence of traditional
practitioners and other traditional wisdom. With the consent of these communities, Grassroot
implemented programmes to strengthen and to promote their traditional wisdom.
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2.Transect walk and identification of herbs – Transect walk was done with the community
leaders and practitioners to understand the ecosystem and the existence of herbs in the
community. Although most herbs were found to be located in the forest area, few practitioners
started cultivating these herbs in their own garden and forest areas.
This activity was carried out to promote traditional knowledge transmission (by knowledge of
how herbs are grown and found) and Indigenous youth are empowered to protect their
traditional knowledge and identity.

3.Baseline survey with Traditional Herbal practitioners - A study was conducted with these
practitioners to understand the Governance system, Ownership of land and resources and the
relationship of men and women in the governance system. This study helps to bridge the gaps
while implementing programmes in these respective areas.

4.Session on UNDRIP, FPIC and IPR- This session was taken up with the community leaders,
Self Help Groups (SHGs) and practitioners. The objective is to provide knowledge on their
rights. This session was carried out to pave way for women and community so they are well
informed about their own rights and more importantly to act and address the injustices in their
respective communities.

5.Gender session with Youth (Male and Female) was done in these communities- The
objective is to break gender stereotypes and to encourage women participation in the
community. This activity was done with an inclusive football match (including boys and girls in
one team).

6.Life skills session- Life skills session was done with SHGs, Youth, community and on-going
schoolchildren in the community. This session was done to enhance the decision-making and
advocacy skills. The topics conducted on life skills sessions were Communication skills,
Leadership skills, Networking skills, Time Management and Team building.

7.Promoting traditional healing practices in contemporary context- In order to strengthen
these practitioners, a programme on Registration of the traditional healers was taken up in
collaboration with Bio Resource Development Centre (BRDC) a Government initiative. Bio
Resource Development Centre (BRDC) facilitates the programme on the process of registration
with the practitioners. This session was done to encourage practitioners to register themselves
so that the government can recognize them and have certain advantages. Registration can also
help promote the practice of the traditional wisdom and to sustain their livelihood through the
traditional knowledge.

8.Capacity building on entrepreneurship skills- Entrepreneurship session was taken up to
enhance the entrepreneurship skills of these practitioners and the SHG members. Having
entrepreneurship skills will enable the participants to manage their livelihood activities
through proper packaging, marketing, relationship building and accounting. 
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This programme was done in collaboration with SCSTE (State council of science, technology and  
environment) who trained the practitioners and SHG members on proper packaging of their
products that will be ready for the market. Maintaining books of accounts and
entrepreneurship skills was trained by Grassroot team.

9.Certification of practitioners from Sordar (Traditional community head) and
SyiemHimaSohra (Sohra Chief): A total of 15 practitioners have been recognized and certified
by both the traditional community heads and the Sohra Chief (Syiem of HimaSohra). An appeal
to the Khasi Hills Autonomous District council (KHADC) for inclusion under the Protection and
Promotion of Khasi Traditional Medicine Act 2011 is in progress. The purpose of this activity is
to get these practitioners registered and recognized by the state Government of Meghalaya.
The practitioners will also benefit from this association for any assistance.

10.Food Processing- The training on food processing for Self Help Groups (SHGs) in Khrang and
Kongthong villages was done. This training was done due to the demand of these existing SHGs
as they have the availability of resources in the community and wish to create a market of these
existing resources for better sustainable livelihood options.

11.Bio-concoctions- SHGs in these communities practice regular farming activities. This
training on how to prepare the bio-concoctions provides skills and technical inputs on using the
natural resources in their communities for better and natural agricultural productions.

Achievements
Few of the achievement in the project are as follows:
Communities leaders, youth and women are trained on the different rights such as FPIC, RTI
and equip with Advocacy skills. Active participation of communities’ leaders, 27 existing SHGs
and 16 practitioners actively participate in sessions related to UNDRIP, FPIC and IPR from
Laitmawsiang, Khrang and Kongthong village.

The session on life skills has enabled young boys and girls in the community to participate and
identify their skills in decision making and advocacy skills of which they started initiating the
role of leadership in their communities. A total of 76 participants have received training on life
skills. 

Through the gender session taken up in the villages it provides a platform for youth to
understand the equal participation of girls in the communities, out of which girls equally
participated in the program. A total of 64 young boys and girls actively participated in the
program. 

Self Help Groups (SHGs) also received a capacity building training on entrepreneurship. This
has add on to the knowledge of their groups in improving their income generations. 
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This programme was done in collaboration with SCSTE (State council of science, technology and  
environment) who trained the practitioners and SHG members on proper packaging of their
products that will be ready for the market. Maintaining books of accounts and
entrepreneurship skills was trained by Grassroot team.

9.Certification of practitioners from Sordar (Traditional community head) and
SyiemHimaSohra (Sohra Chief): A total of 15 practitioners have been recognized and certified
by both the traditional community heads and the Sohra Chief (Syiem of HimaSohra). An appeal
to the Khasi Hills Autonomous District council (KHADC) for inclusion under the Protection and
Promotion of Khasi Traditional Medicine Act 2011 is in progress. The purpose of this activity is
to get these practitioners registered and recognized by the state Government of Meghalaya.
The practitioners will also benefit from this association for any assistance.

10.Food Processing- The training on food processing for Self Help Groups (SHGs) in Khrang and
Kongthong villages was done. This training was done due to the demand of these existing SHGs
as they have the availability of resources in the community and wish to create a market of these
existing resources for better sustainable livelihood options.

11.Bio-concoctions- SHGs in these communities practice regular farming activities. This
training on how to prepare the bio-concoctions provides skills and technical inputs on using the
natural resources in their communities for better and natural agricultural productions.

Achievements
Few of the achievement in the project are as follows:
Communities leaders, youth and women are trained on the different rights such as FPIC, RTI
and equip with Advocacy skills. Active participation of communities’ leaders, 27 existing SHGs
and 16 practitioners actively participate in sessions related to UNDRIP, FPIC and IPR from
Laitmawsiang, Khrang and Kongthong village.

The session on life skills has enabled young boys and girls in the community to participate and
identify their skills in decision making and advocacy skills of which they started initiating the
role of leadership in their communities. A total of 76 participants have received training on life
skills. 

Through the gender session taken up in the villages it provides a platform for youth to
understand the equal participation of girls in the communities, out of which girls equally
participated in the program. A total of 64 young boys and girls actively participated in the
program. 

Self Help Groups (SHGs) also received a capacity building training on entrepreneurship. This
has add on to the knowledge of their groups in improving their income generations. 
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UNDRIP
TRAINING
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NEURSHIP
TRAINING
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MEETING TO SET UP
TRADITIONAL SPA AND

MEETING WITH LOCAL HEADS
TO PURSUE REGISTRATION
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MAKING OF THE TRANSLATED FPIC SHORT FILM
AND RELEASING IT AT THE KHASI HILLS
AUTONOMOUS DISTRICT COUNCIL OFFICE 

YOUTUBE LINK:
HTTPS://WWW.YOUTUBE.C

OM/WATCH?
V=WIXVA65GGOM&T=24S
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Implemented by Grassroot and supported by FIMI-IIWF Peru ‘‘International Indigenous
women’s Forum” 

The advocacy plan on “The youth and Women’s voices” was a part of a Global leadership school
attended by Ms. Lyntiborn Marngar and Ms. Memorial Khongkai. The support was given by
FIMI on implementing the advocacy plan post completion of the Leadership School. 
The goal of this advocacy plan is to open platforms for the Youth and Women to share their
experiences and to introduce them the tools of empowerment and inculcate a sense of
responsibility and ownership.

The objectives of the programme are:
1.To strengthen the capacity of the Indigenous women and youth to be well equipped advocates
for their communities who challenge the status quo, in order to ensure indigenous peoples’
right to self-determination and participation in policy making and all decision making processes.
2.To create a platform for women’s participation in the local institution.

The three days programme was held at Laitmawsiang village, Laitkroh Block, East Khasi Hills
District, Meghalaya from the 28th to the 30th of September 2021. It was organised by
Grassroot 
and supported by International Indigenous Women’s Forum (FIMI/IIWF). This programme
stressed on the importance of Youth and Women and gave them a platform to break the culture
of silence and be aware of the various tools to seek and address injustices and build network for
developmental activities. 

Following are the activities implemented under the advocacy plan: 

ANNUAL REPORT 2021-2022
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“THE YOUTH AND WOMEN’S VOICES”
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39 youth and women have been trained on these rights. Advocacy skill was also identified from
the participants when they shared their experiences of advocating for their rights. Booklets on
UNDRIP and Sixth Schedule in Khasi language was also distributed to all the participants.

The participants were introduced with the Sixth Schedule and there is a need to have more
deliberations on this topic for our participants to understand in-depth about this and to apply
when needed.

The sessions taken have enabled the participants to identify and discussed the problems of the
youth and women in their context. A role play was also performed by the participants to
highlight their problems. These challenges were documented.

It is evident from the sharing of experiences of the participants and the testimonies shared that
some of the participants have leadership qualities and many more will imbibe this quality after
they understood the meaning of leadership.

This programme gave a platform for many women (32) who attended the three days workshop
and also many more were motivated and attended on the third day.

Achievements
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This project is supported by International Indigenous Women Forum (IIWF) FIMI – AYNI
fund, Leading from the South Peru. 
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“STRENGTHENING WOMEN’S VOICES IN LAND
RESOURCE GOVERNANCE” 

The project areas we are looking to work in are areas that are inhabited by the indigenous
communities of the Khasis, the Jaintia and the Garo. This is a matrilineal community where
lineage is traced from the mother; an indigenous custom that is followed since time immemorial.
In this context however, the decision making at the political and household level lies with the
male member. These also includes decision in the land and other natural resources. Another
extended area we are looking to work in is Nagaland, a state inhabited by the Naga indigenous
community. This is a total patriarchal system of governance at all levels. Women are neither the
decision makers nor the managers of resources. We are looking at two categories of traditional
customs but so similar in the context of local and political governance. 
In both Nagaland and Meghalaya, the states are 70% agrarian and in both cases the women are
members of the communities who contributes to the agricultural production of the work they
do. However, the market and resource management are again governed by the male members
of the community.  
Land, Forest and all in it is a common resource under community- based governance, customary
laws and cultural values rooted in traditional knowledge and beliefs. Although women do not
play any role in the decision making processes, they intricately are the managers of the
resources vis a vis livelihood and food security. The juxtaposed concepts in all of these are; 

1. The struggles of women are made invisible by ways of not allowing them to be in the
governance institution. 
2. The traditional practices and policies development do not reflect any mention of Indigenous
women as being an equal partner in resource management. 
3. As much as there are prayers being offered by the Indigenous people to the gods of nature,
we rarely see a woman ‘chaman’ (priest) in the context of North Eastern Region, India except for
in Sikkim. 
4. That Indigenous Women with spiritual knowledge and wisdom as same as men are not as
accepted as our male counterpart. The platform is in fact being shadowed. 

Due to the lack of Indigenous Women in the decision-making processes of land, water and other
resources and social governance, the project will address through a primary and secondary
research with local women in the field, dialogues and discussion around the issue of governance
will be initiated and facilitated, group discussions with male decision makers at the local level
will be facilitated to understand and assess the reasons behind the lack of women’s voices. The
research will help us understand the gender gaps via a vis existing laws and policies in India or
international laws ratified by India. For eg; the Sixth Schedule of the country, the UNDRIP and
VAW. 
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 The research will be conducted in tandem with the Meghalaya State Aid Legal Authority, a legal
agency of the government.

Gender equity platform will be made available to both genders to discuss and conclude an
agreement of women’s participation in decision making.
Intensive capacity building for women on leadership and advocacy, VAW, UNDRIP,
Constitution of India, bills and Acts pertaining to India vis a vis women, the sixth schedule of the
state and country will be facilitated to strengthen the capacities of Indigenous Women.
Objectives:
Recognizing and securing Indigenous women's land and resource rights
1.To strengthen capacities of women in the field of law and leadership 
2.To create a platform for indigenous women entrepreneurs who can bring a sustainable change
using traditional wisdom, know-how and knowledge. 
3.To sustain women’s collective rights over their community lands and resources

Activities under the project:

Workshops with allied departments and seminars: 12 Workshops and 4 seminars with law
department, the district councils, agriculture, and legislative assembly representatives are
facilitated to make the department aware of Indigenous people’s rights issues and aid us
address the gaps and violations thereof from the government programmes and policies stand
point. 

Policy research and analysis: are conducted with the respective women and their collectives to
strengthen our local community land and resource management system. The analysis will also
be collaborated with the law department and the respective Autonomous District Councils with
a period of 6 months during the 24 months tenure.

Entrepreneurial capacity building is initiated and facilitated to enhance sustainable
marketability without eroding the cultural and spiritual cosmogonic connotations.The 200 IW
will be trained on packaging, quality assurance, logistics management, financial management on
bamboo crafts, usage and designs. The capacity building will be done in collaboration with the
North East India Bamboo Commission. These enterprises will immediately look at not only the
market but also the utility of the products in various ways. Indigenous ways of treating the
bamboo will also be discussed and strengthened. To enable the Indigenous Skills to go places
and be better enhanced, marketing and livelihood upgradation are of utmost importance.
Grassroot will act as a catalyst and connecting partner in the area of marketing the products
produced. 
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Identification and production of indigenous food systems; non-timber and herbs; Indigenous
communities and nature are interdependent. Before the introduction of rice in the indigenous
communities of the Khasi, Garo, Jaintia, barks and herbs were our staple diet. It is however,
important to identify these plants again to encourage food security and reduce carbon
footprints. 
We will be doing this with the selected communities we will work with; the Nagas and the
Khasis. Looking at using entrepreneurial mindsets in the field of food too with at least 50
aspiring and progressive farmers within these two communities for a period of 6 months/times.

Capacity building on strengthening of an IW collective/alliance: A group of 80 women will be
identified and intensively trained as leaders and advocators with knowledge driven to conclude
a systematic change in governance. Leadership, advocacy, Indigenous People’s rights will be
included in the 12 training/workshop during the 24 months tenure of the project. These trained
women will be the enablers of advocacy for collective change within their communities and
outside. 

State Level /regional IW collective formation: A state/regional level Indigenous Women
collective will be formed and strengthened providing leadership training for the strong voice to
be heard by decision makers.
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CREATING IMPACT THROUGH SOCIAL ENTERPRISE

SUPPORTED BY: ERASMUS MUNDUS FUND OF THE EU AND WORLD VIEW
IMPACT, LONDON

On 16 April 2018, the Government of India, the Government of Meghalaya and the World Bank
signed an agreement to support select communities in the State of Meghalaya to manage their
natural resources using a community-led landscape approach. According to the World Bank
website the project will prioritise around 400 villages located in ‘very critical’ and ‘critical’
(degraded) landscapes, over a period of five years. Our CISE project will extend such training to
the young people living in local communities beyond the targeted villages of the World Bank to
help expand the reach of the project to a wider cohort of villages in the State of Meghalaya. 

While this is a huge breakthrough for the region, Worldview Impact India Pvt Ltd has been at
the forefront of supporting youth-led projects and sustainable development in the State of
Meghalaya since it was established in 2009 as a Social Enterprise in Shillong. The other local
organisations in Meghalaya like Rilum Foundation for Sustainable Development and Grassroot
also work on training rural youth to escape the poverty trap and they have seen many
challenges in the region that we feel can be addressed with the implementation of this CISE
project. According to the official Government of Meghalaya website, about 80% of its total
population depend entirely on agricultural business for their livelihood. The total dependence
on agricultural commerce indicates limited development of the people in other sectors that
could help diversify their earning capacity and potential for growth.

OBJECTIVES OF EU

1.To provide space to building new skills or developing the existed competences through
training course, online mentoring and e-learning platform. 
2.To build capacity of young entrepreneurs to start social businesses. Organise workshops on
topics such as youth involvement in sustainable development in local community actions. 
3.To Train youth workers to create a multiplier effect for local change makers.
4.To Increase capacity of NGO managers in order to increase the quality and impact of youth
work. Transfer experience and knowledge from United Kingdom, Turkey and Italy to Indian’s
organizations. Gather youth workers with to promote mutual understanding and build
sustainable development network.
5.To organize round tables with youth workers and NGO managers and decision makers for
analysis of problems and develop suggestion for solutions and to raise awareness on social
entrepreneurship. 
6.Create an educational video documentary of the project for youth, trainers and for NGOs to
understand and disseminate the subject matter and methodologies.
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To increase economic stability by creating new dynamic social enterprises thus raising
awareness among partners and relevant bodies about social entrepreneurship. to develop
socio-economic of North East India 
Develop partners’ capacity to act as a change makers in their regions/nation in order to
reduce youth unemployment by creating sustainable collaboration with stakeholders and
business sectors and training young entrepreneurs to start their business, especially
focusing on social problems. 
Create a network of social enterprises across Europe and India in order to create space for
exchanges and scale up of the start-ups. 
Build the future capacity of participating NGOs from EU and in North East India. By creating
space for a new generation of social entrepreneurs to lay the foundations of their work to
support their own local communities, it furthers the need to maintain the partnership with
the EU NGOs for long term knowledge transfer and experience to the region. 
Create a social impact through training and development with respective partners to better
sustain their respective infrastructures by efficiently manipulate the resources provided. 

7. To provide different tools and methods of non-formal education to support youth trainers
and NGO managers. 
To promote transnational, non-formal learning mobility between Programme and Partner
Countries, especially targeting young people with fewer opportunities, with a view to improving
participants; level of competences and fostering their active participation in 1.society. Inclusive
and participatory of project will strengthen the capacity of youth organisations and youth
workers to build constructive relations with a variety of partners, including SEs, Agricultural
tourism centers, public bodies and civil society organisations. Selected NGO managers and
youth workers; Impact Explorers; coming from the organizations will enhance their skills and
competences in the field of sustainable development through project activities.

AIMS OF EU

Activities Planned for EU
1.Identification of Entrepreneurs/ introduction of Project
2.Training of Soft Skills
3.Training on Bee Keeping
4.Training on Floriculture
5.Integrated Farming System
6.Training on Food Processing
7.Traditional Spas (Tourism)
8.Arts and Crafts
9.Exposure Trips and Workshops
10.Market linkages
11.Publicity and Advertisement
12.Hand Holding (Follow Up)

49



ANNUAL REPORT 2021-2022

PROJECTS UNDERTAKEN IN 2021-2022

CREATING IMPACTS

“SUSTAINABLE LIVELIHOOD AND INCOME
GENERATION FOR YOUTHS OF WEST KHASI HILLS”
This project is supported by National Bank for Agricultural and Rural Development
(NABARD) and the technical support at Don Bosco Tech, Nongstoin

To reduce unemployment of youth in the community.
To improve the livelihood of young people. 
To empower trainees (Youth) to startup capital after completion of their training.

Employment opportunity to young people and belonging to low family income through
carpentry training program. Carpentry has been one of the oldest craft that have been
practicing since time immemorial. With carpenter work young people can find gainful
employment opportunity. The demand of carpentry is on a day to day basis of the life of people.
People have been highly dependent on carpentry citing the examples of bed, chairs and so on.
Without carpentry we would have not have business, churches and homes. Majority of young
people struggle with finding jobs or getting employed, some youth migrated to other district for
masonry and other related construction job. Carpentry works will create a self-employment
and young people can get access to furniture workshop as there is always a demand of furniture
in every homes. The main purpose of this training is to provide working knowledge for
production of furniture. The project intends to build an enterprise model in the working areas
where women and young people will be supported to start their employment generation. The
hand holding support from Grassroot will be initiated.

The proposed Block has been identified during our intervention of different programs
conducted. It came to our attention that there is a need to provide training to youth to reduce
the migration that work in any casual labor without proper training. Through this intervention
(carpentry training) it will create a sustainable livelihood opportunities for the youths. Thus,
this training will have a huge potential for breaking the unemployment. This will also pave way
for youth to start up their own furniture unit or get proper wage employment with furniture
makers. Apart from these, there is a growing demand market for furniture which can be
explored once they have completed their training.

Objectives:
1.
2.
3.

The training is held with the technical support of the Don Bosco Tech, Nongstoin. It is a three
months course and the target age group are 18 – 35. 

The target location of the project is West Khasi Hills District and trainees are source out from
three different districts namely West Khasi Hills, South West Khasi and Eastern West Khasi
hills districts. 
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“LEGAL ACCESSIBILITY SERVICES FOR WOMEN AND
MEN”
The project is implemented at three blocks that is Mylliem, Mawlai and Mawpat Block. This
project is supported by NSIL (New Space India Limited). 

Introduction : 
Violence against women has been clearly defined as a form of discrimination in numerous
documents. The World Human Rights Conference in Vienna, first recognised gender- based
violence human rights violation in 1993. In the same year, United Nations declaration, 1993,
defined violence against women as “any act of gender-based violence that results in, or is likely
to result in, physical, sexual or psychological harm or suffering to women, including threats of
such acts, coercion or arbitrary deprivations of liberty, whether occurring in public of private
life.” In the United Nation’s special report,1995, on Violence Against Women different kinds of
violence against women are identified as follows:- • Physical, sexual or psychological violence
occurring in the family, including battering, sexual abuse of female children in the household,
dowry related violence, marital rape, female genital mutilation and other traditional practices
harmful to women, non-spousal violence and violence related to exploitation • Physical, sexual
and psychological violence occurring within the general community, including rape, sexual
abuse, sexual harassment and intimidation at work in educational institution and elsewhere,
trafficking in women and forced prostitution. • Physical, sexual and psychological violence
perpetrated or condoned by the state, wherever it occurs. This definition added ‘violence
perpetrated or condoned by the state’, to the definition by United Nations in 1993.

In India Domestic Violence is one of the most common crimes against women which are usually
perpetrated by males who are, or who have been, in the position of trust and intimacy and
power husband, fathers, father-in-laws, brothers, uncles or other relatives. Section 3 of the
Domestic Violence Act, 2005 states that what constitutes domestic violence according to which
domestic violence shall include:- • Threats to health, life, safety, etc, whether mental or
physical, sexual abuse, verbal and emotional abuse and economic abuse, or • Harassments
through any forms such as harms, injuries to the aggrieved persons by coercing her or any other
person related to any unlawful demand for dowry or other property or valuable security, or •
Otherwise injuring or causing harm, through physical or mental means to the aggrieved person.

Aim of the project
Access to legal support in a timely manner and overall empowerment for women to receive
justice for the violated right.
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Objectives
·Increase reporting of crimes committed against women and girls.
·Women would start using the judicial system to attain justice for the crimes committed against
them.
·Creating a sustainable legal support system. 4) Post-care and follow up would be available on
all terminated cases.

Activities
1. Focus Group Discussion with women in rural and urban areas based on priority and needs
using participatory approach: 
a) FGDs with the local self-governing bodies (Dorbar shnong), women’s group and youth group
in both rural and urban communities where there is less reporting of crimes, however the areas
are identified as high risks areas.
b) Brainstorming on local identification and needs for/ of intervention using locally available
materials.
2. Sustainable Legal Support System:
a) Registrattion of crimes committed against women in police stations and other legal aid
institutions.
b) Legal aid mela
c) Paralegal Training of women
d) Having legal advisory team to give legal advice to the women in the village, re- opening of
cases with the consent of the survivor. 

ANNUAL REPORT 2021-2022

PROJECTS UNDERTAKEN IN 2021-2022

CREATING IMPACTS 54



ANNUAL REPORT 2021-2022CREATING IMPACTS

INITIATIVES



Menstruation in India is still considered a taboo and it is less prioritized. To bridge the gap of
menstrual hygiene and to help generate awareness on this issue, Grassroot facilitated a
discourse on this topic and distributed clothe sanitary pads in collaboration with The Moon
Catcher Project, Civil Hospital Adolescence Clinic and Shashi Kiran Charitable Trust. The cloth
sanitary pads were made by the women Self Help Group (SHG) from Shashi Kiran Charitable
Trust in partnership with the Moon Catcher Project (USA based). The main goal of this activity
is to remove the barrier for the girls in our State, to challenge stigmatization, lack of awareness
and poor access to menstrual products. 

A discussion with the adolescent girls and women were held before the distribution of the cloth
sanitary pads. The basics of what menstruation is and menstrual hygiene is discussed at length.
It was observed that 90 percent of the girls are hesitant to talk and share on this topic and
needed a lot of persuasion and encouragement to talk about this topic. It is appalling to learn
that there are still many myths and misconceptions that people believe in relation to menstrual
hygiene.Despite being a phenomenon unique to women, this has always been surrounded by
secrecy and myths in many societies. Such taboos about menstruation present in many societies
impact on girls’ and women's emotional state, mentality and lifestyle and most importantly,
health.  The discussions allowed the facilitators to tackle these myths and share facts on
women’s reproductive system and menstrual cycle. Amongst many questions, the participants
also seeked to understand about wet dreams and menstruation post tubectomy/sterilization. A
total of 614 cloth sanitary pads were distributed in East Khasi Hills and East Jaintia Hills from
November 2021 to March 2022. The following table indicated the figures.
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SANITARY PADS DISTRIBUTION
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Menstrual Health and Hygiene: Presentation and discussion on self-care and hygiene during
menses and promoting safe and convenient menstrual health practices and routine.
Discussion on how and why girls and young women go through menstruation, and what
precautions one must take to ensure their periods can be experienced without hesitation
and clear direction. In addition, a discussion was had on a balanced healthy diet to be
maintained with the inclusion of iron-rich foods. 

Presentations was given on Healthy Eating, Physical Activity, Sexual Activity, Substance
Abuse, Domestic violence.

Video was shown to young adolescents on menstrual health and hygiene. Substance Abuse
such as smoking at Thynroit HWC, Sub Centre East Khasi Hills.

The participants in the program were attentive and they were curious about menstrual
hygiene and the benefits of using the reusable pads that were being distributed to them for
their personal use. 

Zumba: A session conducted to promote physical fitness through an energetic round of
Zumba dance allowing the girls to understand the benefits of physical activity.

 Key activities performed during the Sanitary Pads distribution.
 

Members involved in the awareness program and sanitary pads distribution were Grassroot
Team, Phidahun Dkhar, Banylla Kharkongor, Darishisha Lyngdoh, Emeka Kharbani, Jose Vigil
Khardewsaw, Luckytwency Rymbai, Nabashisha Khongstia, Mebashisha Mawlong, Wakani
Sukhlain, Mayanka Chyrmang, Cynthia Kharwanniang, and Mayanka Chyrmang (Civil Hospital
Adolescence Clinic).
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Every human being is born equally and therefore the makers of the Indian Constitution had also
made provision for equality of the people. Article 14 is one of the most important Articles of the
Indian constitution and it is also regarded as part of the golden triangle of the Constitution
along with Article 19 and 21.

On the 26th November 2021 a team of 3 members from Grassroot participated on a panel
discussion on article 14 of the Indian Constitution “The state shall not deny to any person
equality before the law or equal protection of the laws” on the occasion of Constitution day.
The entire discussion was conducted by Meghalaya State Judicial Academy (MSJA) as an
activity to commemorate the adoption of the Indian Constitution. The target groups during the
discussion includes students, lawyers and members of different social organization. The panel
discussion includes the following:

1. Article 14
According to Article 14, the State cannot deny equality before law and equal protection of law
to any person within India. The expression ‘equality before law’ is a negative concept and the
State has a duty to abstain from doing any act which is discriminatory in nature.
Under it, there is an absence of any special privilege to any particular group of people and
regardless of the rank of a person, he is subject to the same provisions of law. Thus, no person is
above the law of the land/lex loci and all have to abide by it.

2. Equality before Law
Under equality before the law, the principle of like should be treated alike is followed. It means
that the right to sue and be sued for the same cause of action should be the same for the people
who are equals i.e. the people who are in similar circumstances and such right should be
available to them without any discrimination on the basis of religion, sex, caste or any other
such factor.

3. Equal Protection of Laws
It imposes a duty on the State to take all the necessary steps to ensure that the guarantee of
equal treatment of people is followed. Like people being treated alike is followed under this rule
and another important point under this rule is that unlike should not be treated alike. Thus,
even if people who are under different position and circumstances are governed by the same
rule then it will also have a negative effect on the rule of equality.

REPORT ON A PANEL DISCUSSION ON ARTICLE 14 OF
THEINDIAN CONSTITUTION
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The discussion consists of panelists such as, Dr Batskhem Myrboh Asst Professor political
Science Department, Synod College, Mr. V. K. Jindal, Senior Advocate, High Court of Meghalaya
and Mr. Vivek Syiem, Superintendent of Police (Shillong City) Shillong East Khasi Hills District.
There was also an open discussion for the participants and questions were raised based on the
topic by the law students from NEHU and Shillong Law College. There was also a distribution of
certificates followed by a light refreshments to all the participants.
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Grassroot extends its heartfelt gratitude to Azim PremjiPhilanthropic Initiatives for its
generouscontribution and support to thepeople of Meghalaya.The organization also wishes to
thank our local collaborators; Village Headmen for their enthusiasm and strong support,
Deputy Commissioners for their administrative support to ensure our relief programme run
smoothly, Local vendors for their quick and timely response, Impulse NGO Network and the
Transportation team for delivering the items on time ,Voluntary Health Association of
Meghalaya(VHAM) for aiding us in identifying the FSWs in and around the city of Shillong and
Nuksa Na Rympei, a local group that enable us to identify the right stakeholders. Without whom
the mission would not function smoothly and be successfully executed.

 THE COVID-19 RESPONSE MEGHALAYA

As cases started to re-surge andthe
second wavestruck our Statein the
monthof
April 2021 with a total lockdown being
imposed at a very short notice, many of
the peoplewere left unpreparedespecially
those coming from weaker sections of the
community who earns m in i mu m wa ge s
for a l i vi n g. Therefore, Grassroot felt the 

need to step in and extend its support to the vulnerable, marginalized and weaker sections of the
community. Overall, contributing towards the subsiding of the pandemic in the State.

Grassroot collaborated with the Local Headmen in 6 Villages of East Jaintia Hills District, 19
Villages of East Khasi Hills District, 4 Villages of Ri Bhoi District, 6 Villages of South West Khasi
Hills District, 5 Villages of West Jaintia Hills District, 5 Villages of West Khasi Hills District and 4
Villages of West Garo Hills District, who systematically coordinated the relief programme and
provides us the list of households where ration cards were absent. The relief programme was
conducted from the 1st of June to the 7th of July 2020.

With the support of Azim Premji Philanthropic
Initiatives (APPI), individuals and well-wishers,
Grassroot was able to distribute dry rations to 49
villages in the state which includes772 Households
and 3320 Family Members. Moreover, the
Organization was also able to extend support to 50
household of Female sex workers from various parts
of the city whose livelihood had been deprived due to
the pandemic. Besides dry rations, PPE kits were also
distributed to 15 Asha workers in collaboration with
Impulse NGO Network.
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The materials distributed include; Sugar, Tea leaves, Soya Chunk, Oil, Salt, Dal,
Potatoes, Soaps and Sanitary pads. In every village, before the distribution of the dry ration, the
welcome address was presented by the headman and followed with a short awareness session
from GRASSROOT team members on self- sustenance, sustainable organic agricultural
practices and COVID 19. This is done to further strengthen the indigenous practices of
agriculture and their ownership towards the same. The People of the state coming from an
agricultural background are the backbone of the state, it is said. The awareness is to enhance
the belief and commitment towards bringing indigenous know- how and locally grown
vegetables to the foray thus encouraging local rural entrepreneurs to be self-dependent.

10 beds in each isolation center
10 mattresses
Surgical gloves
Dustbins
Racks

A mild to severe respiratory illness that is caused by corona virus, is transmitted chiefly by
contact with infectious material or with object or surfaces contaminated and is characterized
by fever, cough, shortness of breath and may progress to respiratory failure. Since 2019 covid-
19 positive active cases and death has increased at an immense number all over the world,
including Meghalaya which is located at Northeast part of India Helping Hands and National
Health Mission (NHM) collaborated with Grassroot to mitigate the spread of the virus by
setting up four Isolation centers at Laimer with 167 total active cases, Umlynka with 195 total
active cases which fall under Mylliem Block, Marbisu under Mawphlang Block with 25 active
cases and Jongksha under Mawkynrew block with 226 active cases in East Khasi Hills District,
Meghalaya. The parties agreed to complete the project within the period of 3 months from July
to September to aid logistic service facilities, the logistic supporter provided were

ISOLATION CENTER
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Soap cases
Sanitizers
Masks
Dis-infective spray
Volunteer support

Lack of Voluntary support. 
Urban community leaders were not approachable.
Misconception of the community people on Covid-19.

Grassroot along with the community members were able to set up a total of four Isolation
Centers where the community leaders expressed that it is the need of an hour as an isolation
center provide a safe place to isolate and can help conserve healthcare facility resources and
also to reduce the risk in spreading the virus to their families and friends.
 
The team was also able to video document the set-up of all the four centers followed by an
interview on the Covid committee members, community leaders, members and ASHA workers.
Grassroot and the local headman came to a written agreement on the role and responsibilities
of each parties. 

The overall program was concluded on a positive note within the given time period of the
project. 

CHALLENGES
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Interaction with
kong Queency,

President of Nuksa
Na Rympei

for isolation center
at 3rd mile

Youtube Link: https://www.youtube.com/watch?

v=hFxJwvVwSgk&t=35s
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ACKNOWLEDGEMENT

Our entire family for their constant support

The Board members, Team Members and Volunteers of Grassroot. 

Friends of Grassroot

IMPULSE, NGO Network

Bethany Society

Faith Foundation

MSSDS- Meghalaya State Skill Development Society

VHAM- Voluntary Health Association of Meghalaya, Shillong

ADR- Association for Democratic Reforms, New Delhi 

NEN- North East Network

MSWC- Meghalaya State Women’s Commission

MIE- Meghalaya Institute of Entrepreneurship

CASA-Church Auxiliary for Social Action

MUDA- Meghalaya Urban Development Agency

BRDC-Bio Resource Development Centre 

Kiron Joshi, Chartered Accountant

The ANT- The Action Northeast Trust

COLKS- Centre of Learning, Knowledge and Services

MSSLA-Meghalaya State Legal Service Authority

APPI-Azim Premji Philanthropic Initiative

NHM- National Health Mission

Dangar PHC

Civil Hospital Shillong

Adolescence Clinic

Dangar PHC
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Deputy Commissioner’s Office, East Khasi Hills District

Deputy Commissioner’s Office, South West Khasi Hills District

Deputy Commissioner’s Office, West Khasi Hills District

Deputy Commissioner’s Office, Eastern West Khasi Hills District

Deputy Commissioner’s Office, West Jaintia Hills District

Deputy Commissioner’s Office, East Jaintia Hills District

Deputy Commissioner’s Office, West Garo Hills District

Local Headmen:

Umlyngka Headman

Nongkseh Headman

Marbisu Headman

Wahingdoh Headman

Shillong Reach Ministry
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NULM – National Urban Livelihood Mission          

SHG – Self Help Group

PHC – Primary Health Centre

RO – Resource Organization

MSRLS – Meghalaya State Rural Livelihood Society 

MUDA – Meghalaya Urban Development Agency 

MEH – Medicinal Edible Herb

SDG – Sustainable Development Goals 

UN – United Nations

FAO – Food and Agricultural Organization 

ADR – Association for Democratic Reforms 

CSR – Corporate Social Responsibility

MHRC – Meghalaya Human Right Commission 

NEW – National Election Watch

MSSDS – Meghalaya State Skill Development Society

IFS – Integrated Farming System

CASA – Church Auxiliary for Social Action

SHG – Self Help Group

GIZ – German Agency for International Cooperation

GEMs – Girls Empowerment Movement
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